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TReK Project Schedule

Activity Name Start Date |Finish Date 2000 2001 2002 2003
1t | 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1t
ISS Program Increments 3/8/01 6/27/02 (S a— a— S— 2
Inc2—Inc3—Inc4 +Inc5
Release 1 Activities
Release 1 Operational 7/18/00 *
Release 1.1 Operational 11/27/00 'S
Release 1.1 Service Pack 1 Operational 4/1/01 & Ddivered March 28, 2001
Release 1.1 Service Pack 2 Operational 6/11/01 '3
Release 1.1 Service Pack 3 Operational 7/3/01 'S
Release 1.1 Service Pack 4 Operétional 7/24/01 ¢
Release 1.1 Service Pack 5 Operational 10/27/01 'Y
Release 1.1 Service Pack 6 Operational 11/20/01 V'3
Release 1.1 Service Pack 7 Operational 2/23/02 *
Release 1.1 Service Pack 8 Operational 3/22/02 ¢
Release 2 Activities
Design and Development 11/27/00 2/1/02 —
Beta Release(s) Target Zone 12/15/01 | 6/27/02 e ——
TReK BetaD Release 2/23/02 'Y
TReK BetaE Release 5/6/02 *
TReK BetaF Release 6/28/02 *
V&V 5/21/02 9/30/02 —
Release 2 Operational 9/30/02 PY
1t | 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1t




